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Objective: To ensure that a suitable replacement coach is provided to teach any level the club provides 
programming for, when the hired coach is not available.  

Policy 
The club has the responsibility to the swimmers and parents to provide a certified coach for all levels that the 
club offers programming for, to the best of the clubs abilities.  The coach certification may vary depending on 
the level of programming the coach is teaching. For example the coach that would be responsible for the 
competitive level should have a higher certification than the coach of the recreation level, due to the skill set 
that is required to be taught.  

Substitute coaches that are certified and currently part of the club payroll will be paid their regular hourly rate 
& incur employee deductions as required by BC Labour Act. Substitute coaches that are non-certified will be 
paid an hourly rate of $12 as an honourarium. 

If a substitute coach is required due to illness of the hired coach or extenuating circumstances requiring the 
hired coach to be away, the hired coach will do the following: 

 Advise the Head Coach of the absence as soon as possible or in the case of the Head Coach needing a 
substitute, advise an executive club member as soon as possible, to allow maximum time to find a 
substitute; 

 Contact the certified coaches currently on the club’s payroll to be a substitute. If a certified coach is not 
available, contact a non-certified coach to be the substitute and ensure that a certified coach will be 
available on deck to supervise. Avoid asking coaches to substitute who are already scheduled to be on 
deck at the same time, to ensure coaching time is dedicated to the level being coached and not split 
between two levels;  

 Advise the Head Coach who the substitute is once one has been confirmed; 

 Advise team members of the absence and substitute coach in advance if possible; 

 Advise the parents of the team members of the absence and substitute coach via head coach and/or 
the club secretary if possible; 

 Provide a lesson plan in advance of practice if possible, this will allow for questions or clarification by 
the substitute coach prior to practice;  

 It is advised that a discussion take place with the substitute coach regarding the missed lesson(s) 
before the hired coach returns to work, in order to be debriefed. 

The Head Coach is responsible to oversee all substitute coaches hired to ensure the following: 

 Hours are tracked for payroll 
 Certified coaches are given preference  
 Club Treasurer is advised for payroll purposes 

 Supervision of non-certified substitute is in place 


