
Head Coach Report AGM   June 2019 
 
 
Recreation & Masters: 
We had 2 rec teams this year with a total of 15 swimmers and 1 
masters team with 5 swimmers. Our rec swimmers were all quite 
young so our focus was on reviewing and instilling the basics. We 
did not have a Limited Rec team. It was great to have our older 
competitive girls volunteer to assist our rec coaches. This was 
good for them to have as much hands on experience as we can 
offer. 
Our Masters swimmers continue to improve their skills, working 
their way up the star program ladder. It is nice to have all the 
different ages in the pool together. 
 
Competitive: 
This year we had an 11/12 age group team and a 16-20 age group 
team. This was the first year where both our competitive teams 
had at least 8 swimmers. It is so nice to have those numbers when 
choreographing a routine.  
Our dryland sessions were great. It is very important to have this 
time to land drill, stretch or talk about team business. I can not 
stress enough how important the land drill sessions are. Our extra 
curricular books were poorly completed. The girls said they did 
the activities but neglected to prove it by having a parent sign the 
pages.  
Our midweek RAC pool time was well utilized with lots of activity. 
We really tried to focus more on figures. Sunday’s at NAC are very 
important. It is our ‘routine’ time where we can spread out. Our 
four lane rental worked well but still feels a little restrictive in 
width. We rented the whole dive tank with 25m twice this season 
to give the girls a competitive size pool. This enabled the girls to 
train in the size of pool they compete in and it helps to lessen the 
intimidation of a large facility. The swimmers loved this 
opportunity. 



Our extra routines swam Sunday mornings at RAC. This was 
mostly successful. This was the first year we had each routine 
coached by a ‘coach in training’ with a senior coach on deck to 
mentor. It was nice to offer our coaches in training the 
responsibility of choreographing and overseeing a routine. It does 
not give them the full example of what a coach does to train 
swimmers. Hopefully next year our rec numbers will increase 
which will allow us to offer more to our upcoming coaches. RAC is 
quite shallow so routines are often modified or cannot reach their 
potential because of the shallow water.  
Next year it would be great to incorporate the extra routines with 
our NAC practice while still offering the coaches in training the 
responsibility of a routine. This way the routines can be 
choreographed to their full potential. The set up could be like we 
did for our two full dive tank rentals. It would also mean fewer 
routines using the sound system at one time. 
 
Swim meets were well attended. Our athletes were respectful and 
responsible while on deck. We do need to stress that all 
swimmers wear Ravensong clothing while on deck. 
 
Thank you to all our coaches and parents for their commitment 
and positive energy. Thank you to all our swimmers for those 
smiling faces always willing to push forward and challenge 
themselves.  
 
Thank you for another year of sharing and supporting our unique 
sport. 
 
Carol MacFayden 


